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SUBJECT: AID PERSONNEL OPERATIONS IN AFRICA 

REF: (A) STATE 17703, (B) 76 NOUAKCHOTT 3139, (C) NOUAKCHOTT 278 

1 . SENATOR HUMPHREY'S COMMENTARY ON AID PERSONNEL OPERATIONS 
DURING SECRETARY VANCE'S CONFIRMATION HEARING (PARAGRAPH 3 REF 
A) AND HIS EXPLICIT REQUEST THAT SECRETARY PERSONALLY REVIEW 
ADMINISTRATIVE STRUCTURE OF AID PROVIDES GOLDEN OPPORTUNITY FOR 
AF TO MAKE POINTTO SECRETARY THAT USG CANNOT CARRY OUT THE 
SIGNIFICANT EXPANSION IN US DEVELOPMENT ASSISTANCE PROGRAM IN 
SAHEL WHICH FORMER SECRETARY AT URGING OF CONGRESS PUBLICLY 
COMMITTED US TO UNLESS AND UNTIL AID/W ACTS TO INSURE CONTINUING 
FLOW OF NUMBERS AND TYPES OF SUBSTANCE-AND LANGUAGE-QUALIFIED 
AID PERSONNEL TO ALL US DIPLOMATIC MISSIONS IN SAHEL STATES. 

2. NOUAKCHOTT AID TEAM IS CURRENTLY STRUGGLING ALONG WITH 
THREE OF ITS SIX ASSIGNED STAFFERS. RECENT CABLE TRAFFIC (SEE 
REF C, FOR EXAMPLE) UNDERSCORES FACT THAT NOUAKCHOTT 

IS NOT AN ISOLATED CASE. MORE IMPORTANT, AID GROUP IS NOT GOING TO BE 
LIMITED OFFICIAL USE 
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STAFFED UP ACCORDING TO PRESENT PRO- 
JECTIONS - AND ASSUMING NO SLIPPAGE -UNTIL MID-AUGUST. 

REFLECTING OVERALL MISSION OBJECTIVE OF LEAN, HIGHLY 
PROFESSIONAL STAFF, CDO IS WORKING TO KEEP AID STAFF- 
ING LEVEL TO ABSOLUTE MINIMUM BY DESIGNING PROJECTS 
WHICH WILL TRANSFER IMPLEMENTATION RESPONSIBILITIES 
FROM US DIRECT-HIRE TO CONTRACTORS AND BY RELYING ON 
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AID/W AND REDSO FOR THE FULL RANGE OF TECHNICAL EX- 
PERTISE NEEDED. BUT THIS STRATEGY CAN ONLY WORK IF 
THE HANDFUL OF US DIREC HIRE AID SLOTS WE MUST HAVE ARE 
FILLED AND KEPT FILLED BY FIRST-CLASS PEOPLE. 

3. AT SOME POINT IN NEXT 12 TO 14MONTHS IF OUR RECRUIT- 
MENT AND ASSIGNMENT OPERATIONS DONT IMPROVE, SEEMING 
INABILITY OF US TO MOUNT DEVELOPMEN EFFORT WE PROMISED 
PRESIDENT OULD DADDAH BY PUBLIC SPEECH AND PRIVATE LET- 
TER IS GOING TO BEGIN TO POSE STICKY POLITICAL PROBLEMS. 

LETS TAKE ADVANTAGE OF OPENING SENATOR HUMPHREY HAS 
GIVEN, US, AND DRIVE A " SEMT'THROUGH IT. 

HANDYSIDE 
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